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[bookmark: _Toc77407520][bookmark: _Toc160596824]1	Introduction
[bookmark: _Toc160596825]1.1	Purpose.
1.1.1	Risk Assessment is a fundamental process for ensuring health and safety in the workplace. This procedure gives instructions for carrying out risk assessments.
1.1.2	The Management of Health and Safety at Work Regulations 1999 (Amended) includes a duty to carry out an assessment of risk. This risk assessment is a working document, which is updated by review and is based upon the principles outlined in the (company name) Health and Safety Policy.
1.1.3	The purpose of the risk assessment is to systematically identify all hazards related to the activities that the company undertakes. On identifying the hazard and who is affected by the activity, the company can then look at ways to remove the hazard or use controls that will reduce the risk of the hazard occurring to ‘as low as reasonably practicable’.
1.1.4	Controls that are used to reduce hazards will be used in the safe system of work and be briefed as part of operatives training for job specific tasks.

[bookmark: _Toc160596826]1.2	Definitions
1.2.1	Hazard: The potential for something to cause harm, such as electricity, working on a ladder or with dangerous machinery.
1.2.2	Risk: The likelihood that harm will occur in the particular circumstances, there are two main components, the likelihood of the failure occurring and the severity of the consequences. 
1.2.3	Risk Assessment: Identify the hazards, evaluate and control the risks.
1.2.4	Control Measure: Methods used for reducing the risk to ‘as low as reasonably practicable’. Example: substitution, isolation, limit exposure, warning systems, PPE.

[bookmark: _Toc160596827]2	Conducting the Risk Assessment
The five steps to conducting a risk assessment are:
1. Identify the hazards. Systematically identify all significant hazards that exist from work activities. Assessor should consult with the staff who actually carry out the activity.
2. Evaluate the risks. Identify the likelihood of harm actually occurring and the severity of likely injuries/damage that could occur. Identify the people that could be affected.
3. Implementing control measures. Remove the hazard or control its possible impact.
4. Recording the findings. Record all significant findings e.g. it is not necessary to record the possibility that someone may slip on a clean, dry, level floor. Findings of the assessment must be communicated to affected personnel.
5. [bookmark: _Toc160596828]Monitoring and reviewing the assessment. Risk assessments shall be reviewed annually and when there is a change in circumstances, such as new equipment or implementation of control measures.

Quantifying Risk
Please see tables on the next page





































Table 1
	Possible Outcome

	
	Slightly Harmful
	Harmful
	Extremely Harmful

	Highly Unlikely
	Trivial Risk
	Tolerable Risk
	Moderate risk

	Unlikely
	Tolerable Risk
	Moderate risk
	Substantial Risk

	Likely
	Moderate risk
	Substantial Risk
	Intolerable Risk

	Note: Tolerable here means that risk has been reduced to the lowest level reasonably practicable.






Table 2
	Risk Level
	Action and Timescale

	 Trivial
	No action is required and no documentary records need to be kept.

	TR Tolerable
	No additional controls are required.  Consideration may be given to a more cost-effective solution or improvement that imposes no additional cost burden.  Monitoring is required to ensure that the controls are maintained.

	MR Moderate
	Efforts should be made to reduce the risk but costs of prevention should be carefully measured and limited.  Risk reduction measures should be implemented within a defined time period.  Where the moderate risk is associated with extremely harmful consequences, further assessment may be necessary to establish more precisely the likelihood of harm as a basis for determining the need for improved control measures.

	
	

	SR Substantial
	Work should not be started until the risk has been reduced.  Considerable resources may have to be allocated to reduce the risk.  Where the risk involves work in progress urgent action should be taken.

	IR Intolerable
	Work should not be started or continued until the risk has been reduced.  If it is not possible to reduce risk even with unlimited resources, work has to remain prohibited..



Note: These tables are for guidance only, experienced and trained supervisor’s discretion should always have the final say in any particular task or project. If in doubt ask!  
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